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Introduction 

Continuous innovation of learning and improvement 
of education is crucial for society. Education shapes 
students’ learning and development, not to mention their 
later performance in the workplace. To tackle the issues 
that really matter in enhancing learning, improving 
human performance and making optimal use of new 
technological possibilities, it is vital to raise awareness 
of opportunities for innovation and foster meaningful 
interaction between practitioners, researchers and 
policymakers. 

Since its foundation in the 1970s, Maastricht University 
(UM) has built up an excellent reputation when it 
comes to innovation in education, especially with the 
implementation of Problem-Based Learning (PBL). 
Several past initiatives at UM, such as Leading in Learning 
and Learning@Work, have aimed to innovate education 
and foster experience in and insight into the changing 
needs of students. Building on these initiatives, the new, 
university-wide EDLAB – the UM Institute for Education 
Innovation – will explore the opportunities to further 
improve education. This requires engagement at all 
levels: teachers, researchers, managers, support staff 
and, last but not least, students. Increased involvement 
and engagement of students and staff will lie at the 
heart of all EDLAB initiatives. 

Conveniently located at Tapijn, EDLAB will enable 
students, teachers and all caring about education to 
visit, meet and work in the heart of town. In addition 
to focusing on innovation, EDLAB will also host UM’s 
excellence programmes and provide a wide range of 
education-related services. 

Three pillars of EDLAB 
Pillar 1  Education Innovation 

Global developments such as emerging technologies, 
internationalisation and changing dynamics in the 
labour market alter the way students think and learn. 
It is crucial to rethink how these developments affect 
higher education as a whole and, in particular, the way 
we implement problem-based learning at UM. The 
innovation team aims to enhance the quality of UM 
education by defining themes in close co-operation with 
all UM faculties, and to initiate pilots in all faculties on 
these themes. For 2015-2016 two themes have been 
prioritised – Instructional Design and Assessment – for 
which taskforces have been established. Furthermore, 
EDLAB stresses competence development through 
projects and activities, thereby supporting the life-long-
learning capacity of UM graduates. Finally, the EDLAB 
innovation team will further expand the International 
Classroom project. In all these activities, participation 
of staff and students is crucial and will be actively 
promoted by EDLAB. 

In sum, EDLAB coordinates cross-faculty projects 
and pilots, promotes experimentation and facilitates 
implementation of new educational concepts. Through 
dissemination of project results across UM faculties, we 
ensure that new knowledge and didactic scenarios are 
implemented university-wide.

Pillar 2  Excellence Education

To promote the quality of education, UM has developed a 
range of excellence programmes for ambitious, motivated 
and high-performing students. Excellence is an integral 



part of UM’s performance agreements. An Excellence 
Committee has been installed to establish, monitor 
and implement UM’s excellence policy. Furthermore, 
because excellence programmes are often viewed 
as a suitable platform for experimenting with new 
educational models, the integration and coordination 
of excellence programmes fits well with EDLAB’s vision 
and goals. Accordingly, EDLAB will centrally coordinate 
UM excellence programmes PREMIUM, MaRBLe and 
Honours+. The PREMIUM programme for master’s 
students, aims to bridge the gap between study and 
career. Throughout the programme, students execute 
an interdisciplinary team project for a (local) client, work 
on their professional development with a competence 
coach, and attend workshops and masterclasses. The 
MaRBLe programme provides third-year bachelor’s 
students with the exclusive opportunity to conduct 
their own academic research. Lastly, Honours+ is the 
new excellence programme adding an interdisciplinary 
component to existing faculty Honours education. 
Overall, EDLAB also strives to enforce and support 
the growth of an academic community focused on 
excellence. 

Pillar 3  Educational Services 

The third pillar is service oriented, supporting initiatives 
and programmes that foster staff development. The 
aim of the Educational Services pillar is to equip staff 
to adequately implement and execute the educational 
principles stemming from the Innovation pillar. Examples 
of educational services include PBL training programmes, 
advanced teacher training programmes focusing on 
new skills in line with current developments, academic 
advising programmes, and advanced programmes on 
grading and assessment.

General framework 
for EDLAB projects 

Engagement 

It is well established that student and staff engagement 
has positive effects on student learning. The underlying 
drivers of engagement include contact with teachers, 
team learning and adequate feedback on students’ work 
and progress. Many of these driving forces are implicit 
parts of PBL. EDLAB has chosen engagement as its 
overarching theme, and will initiate projects that aim to 
increase the engagement of students and staff with the 
educational process, their faculties and UM at large. 

Criteria for projects 

All activities and new projects at EDLAB will address the 
theme of engagement in some way. In order to innovate 
PBL, it is important that projects link engagement to the 
underlying principles of PBL. This can result in changes 
to PBL, but also in new and different educational 
approaches. New technologies may be used to support 
and promote engagement. EDLAB will facilitate small-
scale projects within its innovation pillar. Two guiding 
principles have been formulated: 
•  All faculties can put forward ideas. Together with an 

inter-faculty team, EDLAB will convert successful ideas 
into project-proposals leading to a solid foundation 
for large-scale piloting and broad commitment 
for implementation of project outcomes in UM’s 
education programmes. 

•  All EDLAB projects and experiments will be evaluated 
in the same manner to facilitate the development of 
common ground on what does and does not work. 
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The EDLAB team 
EDLAB consists of a core team responsible for overall 
management and innovation. Furthermore, education 
experts from all UM faculties and the University Library have 
joined EDLAB (part time) for at least one year to support 
the development of projects and activities. There is also a 
support team that is responsible for a variety of practical 
tasks and activities. In addition, a team of student assistants 
at EDLAB will participate in innovation and communication 
tasks and provide general support to the project leaders. 
Visiting staff will be invited to join EDLAB on a regular basis 
to further develop current and future activities. 

EDLAB at Tapijn 
The Tapijn area offers a unique opportunity to host EDLAB’s 
activities and projects at a central location in Maastricht, 
connecting all UM locations in the beautiful setting of the 
park. EDLAB wants to connect to and engage with students 
and teachers and therefore facilitates discussion and 
collaboration. Physical spaces have been developed where 
teachers, students and all caring about education can meet. 
EDLAB provides work spaces, seminar rooms and common 
rooms. By hosting the excellence programmes, EDLAB supports 
the development of an honours community. Gradually, as our 
activities and events increase, EDLAB will extend its opening 
hours, eventually including evenings as well. 

Visiting address
EDLAB Tapijn X building
Hubertuslaan 12
6211 KD Maastricht

Postal address
EDLAB Tapijn X building
PO Box 616
6200 MD Maastricht

Phone +31 43 388 4150
Email edlab-info@maastrichtuniversity.nl

The EDLAB core team

www.maastrichtuniversity.nl




